
Priory CE Primary School: Policy on Marking and Feedback 
 

1. Introduction 
 

In light of the Government’s initiative to reform workload and improve recruitment and retention 
Priory CE Primary School has carefully reviewed all practices to ensure that they are meaningful, 
manageable and motivational. Staff have the flexibility to select the type of marking, agreed in 
this policy, which is most appropriate to each piece of work or learner. The emphasis is on 
ensuring marking is not workload intensive, but has a high impact on the progress of the learners.   

 
2. Rationale 
 
We believe that all children’s work and therefore, contribution, is valuable and should be treated 
and handled with respect. The purpose of marking and feedback is to impact on children’s 
learning, progress and achievement. Marking and feedback should cause thinking to take place. 
It enables teachers to assess pupils’ current attainment so that the next steps can be planned for. 
It enables children to reflect on, develop and improve their work. We acknowledge that marking 
and feedback to pupils’ is very important, as it tells them how well they have done and what they 
need to do next, in order to improve their work. Children should receive constructive feedback 
which focuses on successes against learning objectives and success criteria, enabling children 
to become reflective learners and closing the gap between current and desired performances.  
 
Our agreed marking code is used by pupils and staff to ensure that we all mark in the same way 
and that the school community understands it. 
 
Staff use their professional judgement to consider the primary purpose of their marking and to 
select the most appropriate method: 
 

• Verbal feedback is used where possible: this is clear and concise and focuses on 
specific objectives and success criteria. 

• Symbolic code marking, gives the child immediate feedback and informs the teachers’ 
planning; securing progress across lessons; 

• Analytical marking provides the child with feedback that identifies success clearly and 
challenges pupils to think more deeply and improve their work in the next lesson. This 
can take the form of Fix It, margin marking, underlining or highlighting.  

 

 
3. Aims and Objectives 
 

• To assess and support pupil progress. 

• To value all work; acknowledging effort and celebrating achievement. 

• To help our children to understand what they need to do to improve their work. 

• To encourage children to be reflective learners. 

• To provide clear and constructive verbal feedback where possible, as this has the 
greatest impact on learning. 

• To provide opportunities for pupils to edit and improve their work e.g. with ‘Fix it time’. 

• To provide focused and constructive marking, this makes reference to learning 
objectives and steps to success. 

• To ensure a fair and consistent approach throughout the school so that children clearly 
understand procedures and expectations. 
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• To identify individual children and groups of children who need specific or additional 
help. 

• To inform future planning to meet the needs of all children. 

 
4. Verbal Feedback 
 
We give children verbal feedback on their work whenever possible. The feedback takes the form 
of a dialogue with the pupil. We usually do this during the lesson or at the end, as part of a plenary. 
We sometimes give feedback on a particular lesson at the beginning of the next one. The children 
engage in many practical and group activities where groups record notes or no written work is 
produced. During these activities verbal feedback is always provided. 
 
Verbal feedback is clear and concise and focuses on specific objectives and success criteria. It 
may also take into account other elements such as the presentation of work or the use of 
punctuation or group work skills, but these comments should not detract from those which are 
specific to the achievement of the main learning objective and steps to success. Verbal feedback 
is used throughout the day at each learning opportunity within the Early Years. 
 
‘VF’ is used to show that a discussion has taken place in order to avoid recording negative 
comments when work shows a significant misunderstanding. We do not expect ‘VF’ to be 
recorded every time verbal feedback is given.  

 
5. Marking Codes 
 
Research shows that when a symbol is placed alongside a comment, children rarely read or 
respond to the comment. Teachers will use a symbol or a marking code that is recognised by all 
children within the school, to reflect a repertoire of meanings.  
 
Throughout the school, we highlight or write successes in green (Green for Go) and we highlight 
or write improvements to be made in pink (Pink for Think).  
 
A colour dot is used on all work to show achievement of the objective or success criteria and 
the level of support (Appendix 1). These colour coded dots make it clear to pupils and staff what 
has been achieved and what still needs development. Colour coded dots will be used 
throughout all books including topic books. Pupils self-assess every piece of work with a 
corresponding coloured smiley face. Children will need opportunity to improve on the areas 
identified for improvement (orange/purple dots) and in the following work it would be expected 
that these were identified as success (green dots), in order to show the impact of marking.   
   
Detailed marking codes are used throughout the school and are progressive. EYFS introduce 
simple marking concepts and as children’s needs develop, so do the codes being used 
(Appendix 2). Learning objectives in Grammar Spelling and Punctuation (GPS) lessons will 
highlight codes being used within the lesson, to make the learning explicit to all and to teach the 
children the codes. Children will need opportunity to improve on the areas identified for 
improvement (pink symbols) and in the following work it would be expected that these were 
identified as success (green symbols), in order to show the impact of marking.    
 
Children need time to look at feedback given and, when appropriate, use it to improve their 
work. We call this ‘Fix it time’. Where a ‘Fix it stamp’ is placed, pupils are expected to make any 
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improvements or respond to any questions in purple pen – this will then be marked by the 
teacher. 
 
Other codes, used in Maths and English (Appendix 3) ensure improvements to be made can be 
clearly identified by all pupils and staff.  
 
Transcriptional errors are a key area for improved and are addressed immediately where 
possible. For younger and lower attaining older children all errors will not be identified, but a few 
key points, appropriate to their stage, will be the focus e.g. high frequency words a child should 
spell correctly, may be underlined for the child to correct. These children will also appreciate more 
timely and regular feedback and acknowledgement of their efforts.  
 
We treat all children as individuals and will adjust our marking and use of codes to suit the needs 
of our pupils with SEND. Teachers’ use their professional judgement as to the impact formal 
marking will have for the child’s progress or their planning. 
 
 

6. Written Feedback 
 
Although written feedback is not a mandatory part of our marking and feedback policy, we will still 
adopt a range of strategies which could include margin marking or a short comment at the end of 
a piece of work. When we provide written feedback for a child we relate it to the learning objective 
and/or the steps to success. Comments are clear and constructive, they identify successes and 
improvements to make on that piece of work, (Fix it) or next steps for the next piece of work (Pink 
for think). They may also comment on progress towards the child’s ‘next step’ or on presentation.  
 
Where appropriate we provide time at the beginning of lessons for the children to reflect and 
respond to any comments written on their work (Fix it time). Children may answer any questions 
written by the teacher, make improvements suggested, redraft a section of writing, (pink box) or 
work on an extension during this time. This is also a time for children to ask questions and receive 
extra support within workshops if needed. Starting a lesson in this way ensures that the time our 
teachers spend on marking, really has an impact. We believe that learning is maximised when 
children enter into a dialogue about their work.  

 
7. Peer marking and self-assessment 
 
Teachers always provide time within lessons for pupils to check and improve their work. This is a 
time to reinforce our focus on transcriptional accuracy. Children always use a coloured smiley 
face to assess every piece of work themselves.   
 
Having children assess their own and each other's work in more detail can be very effective. It 
deepens their understanding and enables them to reflect on their learning, clarifying their ideas 
on how to progress. This is planned for and clear steps to success are used to guide assessment.  
 
Other self-assessment and peer assessment strategies that might be utilized are ‘Prove It’ - used 
as a marking strategy where a child will correct their own work and ‘three stars and a wish’, this 
involves 3 positive comments and a further development point. Teachers will direct the pupil’s 
towards the most appropriate method.  
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8. Pupils with special educational needs 
 
Marking and feedback takes into account the ability and needs of all pupils. The learning objective, 
success criteria and the amount of feedback will be adjusted to ensure it is always appropriate 
and constructive. 

 
9. Monitoring and review 
 
The senior leadership team and subject leaders will regularly monitor the implementation of this 
policy. Teachers’ have the freedom to mark and feedback using a range of strategies outlined in 
this policy. The strategies listed within this policy are not exhaustive. This policy will be reviewed 
every two years or earlier if necessary. 

 
10. Other related policies: 
 

• Assessment 

• Teaching and Learning 

• SEND 

• All subject policies 

• Staff wellbeing   
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