
 

GOVERNORS’ ANNUAL REPORT 2018-2019  
We are delighted to be presenting our annual report to parents and carers as part of 
our commitment to keeping you informed about the work of the Governing Body and 
the school.   

We hope you find this report of interest and would welcome any questions or 
comments you may have. 

 

NAME TYPE OF 
GOVERNOR 

LINK ROLES AND COMMITTEES 

Fiona Dumbelton Parent Chair of Governors, Safeguarding 
Member Standards Committee 
Member Finance & Staffing Committee 

Sarah Morris Foundation Vice-Chair of Governors, EYFS, English & 
phonics, Chair of Standards Committee 

Sue Thomas Foundation  KS1, RE & Worship Council 
Member Finance & Staffing Committee 

Vikki Bardon Parent KS2, Maths & E-Safety/Computing 
Member Standards Committee 

Shaun Morris Co-opted Finance & health and safety 
Chair of Finance & Staffing Committee 

Susan Manley Co-opted Special Education Needs, Behaviour & 
Pupil Premium, Member Standards 
Committee, Member Finance & Staffing 
Committee  

Pam Keen Headteacher Member Finance & Staffing Committee 

Jenny Cunliffe Deputy Head Member Standards Committee 
Jackie Tindall Staff  Member Finance & Staffing Committee 

 
Governor Meetings 
 

All governors are members of the Governing Body, which meets 3 times a year 
(termly) and a member of the Standards Committee and/or the Finance & Staffing 
Committee, which also meet 3 times each a year.  The Committees have delegated 
authority to take decisions on behalf of the full Governing Body.     

Governors make regular visits to school in order to experience the school day first 
hand, meet with staff, talk with pupils and monitor progress and performance.   

Governors also attend regular training course in order to help them fulfil their roles. 

  
The Governors and their Roles 

 

 

      
Governor Responsibilities 

The responsibilities of the 
governing body are wide 
ranging and include:  

▪ establishing the overall 
strategic direction of the 
school 
 ▪ setting the aims, values 
and ethos  
▪ promoting high standards 
of achievement and ensuring 
accountability  
▪ monitoring and evaluating 
the school’s progress  
▪ setting and monitoring the 
budget to ensure best value 
for money  
▪ appointing staff, including 
the Headteacher 
▪ acting as a ‘critical friend’ 
(providing support and 
challenge) to the 
Headteacher  
▪ adopting and reviewing 
policies to achieve the 
school’s aims.   

In summary, we are 
responsible for ensuring that 
the children at Priory attend 
a successful school that 
provides them with a good 
education and supports their 
well-being. 
 

 

Contacting Governors  
 

If you wish to contact us 
please do so via the School 
Office or by emailing:  

governors@prioryceprimary.org 

mailto:governors@prioryceprimary.org


Thank you for your support, have a great summer and we look forward to continued success at Priory in 2019-2020! 
 

 

What have been some of Priory’s successes in 2018-2019? 
 Two Teaching & Learning Reviews with a focus on Maths and English have 

been undertaken by an external reviewer, which highlighted examples of 
best practice. 

 The Accelerated Reader programme, which is a tool for managing and 
monitoring independent reading practice whilst promoting reading for 
pleasure has been rolled out across the School and is having a positive 
impact.    

 A review of the Early Years has been carried out and a new approach was 
introduced in September 2018.  It has led to the children developing greater 
independence and imagination in their learning and given them access to a 
wider range of play-based learning activities. 

 Priory has achieved the Primary Quality Science Mark.  
 An external Review of Governance has been undertaken, which highlighted 

that the Board understands and fulfils its statutory responsibilities, it has a 
clear view of the performance of the school and effectively holds leaders to 
account.  A number of recommendations were made, which are in the 
process of being implemented.   

 The Enjoyable Lunchtimes project has successfully been introduced to create 
calm, healthy and enjoyable lunch times, including a range of organised 
playtime activities to engage all children in positive and cooperative play. 

 All pupils took part in Spell-Fest and Maths-Fest, which were whole days 
focusing on spelling/maths to engage the children in a fun and exciting way. 

 We continue to take pride in attendance, which for 2018-2019 was an 
amazing 97% – thank you for your support!  

What is Priory focusing on in 2019-2020? 
 An on-going commitment to raising standards across the school. 
 E-Safety will continue to be a focus to ensure that pupils know how to keep 

themselves safe online. 
 Embed all of the recent changes and developments in Maths, English and the 

rest of the curriculum to strengthen achievement and progress. 
 A mental health and wellbeing award for staff and pupils. 
 Achieve the Healthy Schools Award. 

 
Changes in Governors for 2019-2020 
Fiona Dumbelton (Parent Governor and Chair) and Vikki Bardon (Parent Governor) both come to the end of their 
term of office on 31st August 2019 after 7 years on the Governing Body.  Following the recent election, they will be 
replaced by Clare Hancock and Vicky Dutton.   Staff Governor, Mrs Tindall, comes to the end of her term of office on 
31st August 2019 and will be replaced by Mrs Fairclough.  Foundation Governor, Sue Thomas, also comes to the end 
of her term of office on 31st August 2019 and the Governors are liaising with the Diocese to seek a replacement.  A 
familiar face and former Governor, Edwin Lewis, is returning to the Governing Body as a nominee of the Local 
Authority.  There remains a vacancy for a co-opted member and we would be grateful to hear from you if you know 
anyone who may be interested.  We appreciate that this is a lot of change but we also have continuity from Sarah, 
Shaun and Susan and it won’t be long before our new Governors are up to speed and having a positive impact.   

Friends of Priory School (FOPS) 

FOPs is Priory’s Parent Teacher 
Association who meet each half term 
to organise events such as the 
Summer Fete, discos and Chocolate 
Bingo to raise funds to assist the 
school.   

Once again, we have benefitted 
enormously from FOPS’s contribution, 
which has paid for IPads to support 
Accelerated Reader, the Skip2BeFit 
challenge, new chairs for the hall and 
the Year 6 trip to Alton Towers. 

FOPs are always looking for new 
members to join the team and to help 
out at school events so if you are 
interested please enquire at the 
School Office. 

Thank you to all our Friends of Priory 
School! 

 

Priory CE Primary Values 

Trust  

Optimism  

Gratitude  

Enthusiasm  

Thoughtfulness  

Honesty  

Enjoyment  

Respect 


